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Staffing Update: We have found a good candidate for the Accounting/Office 

manager position and are in the process of checking references. If 
everything works out with the hire we hope to have the person starting by 

the beginning of November.  Carolyn Morrissey has agreed to stay on to 

train the new person. The search for the new Youth Coordinator continues.  

FY 2018 Stewardship Update: As of today we have 443 pledges from 683 

people for a total of $906,552.  The average pledge is $2,046, last year at 

this time we had 21 more pledges in but for $27,773 less pledged, with a 

lower average pledge, $1,894.  This will change as we have several new 

people who have donated with their checks marked ‘pledge’ who do not have 

a pledge of record on file. We are working with the Stewardship team on 

getting those converted to pledges. 

Account Statements: Today we sent out statements for the first time since 

June as we had concerns that had to be addressed over the way that 

payments had been applied.  We plan to send the statements out on a 

monthly basis alternating sending them by email with sending out paper 

statements. 

Chart of Accounts change: We are working on adapting the budget and 

reports to the new structure.  The bottom line will remain the same, just 

what goes where in the budget is being reworked. All this will be well worth 

the effort involved in making the change, we will be able to get much more 

detail from our reports, we just need to get through the transition. Until that 

process is completed we will not be in a position to create and share reports 

from the current system. Regina, Carolyn and I are working on this. 

 

Eagle Bank move: we have completed the move from Wells Fargo to Eagle 

Bank for our operating and endowment checking accounts.  

 

Capital One Credit card:  Last month we opened a Capital One credit card 

account. We are in the process of moving to using it from Bank of America, a 

company we have used for more than 15 years.  We are moving accounts 

that usually are paid using Bank of America to Capital One. Once this is 
completed we will close it. 



 

Cedar Lane Nursery School: We are in negotiations with the nursery 

school regarding increased rent. They are requesting a 10 year agreement, 

we are not in a position to agree to it as we have to consider the possibility 

of needing to be out of the building for renovations. We increased their rent 

by 10% this year, the plan for next year is a 15% increase.  

 

Membership: We certified our membership as of February 1 at 708 

members, down from 738 a year ago. We are now at 742 members.  We 

had 18 new folks join, Eren Adriansen, Holly and Jim Clemans, Ann Marie 

Cushing, Jim Driscoll, Maya and Omer Duru, Janet Goldberg, JoAnne Jersey, 

Veena Kutler, Chako MacQueen, Andrea Paterson, Raju Singh, Junhui Song, 

Joanna and Peter Tice, Mmamohau Tswaredi, and Lesley Moore Vossen.  One 

member passed, Arlene Goldman. 

Member Memorials: We have member memorial services scheduled for 

Dot Koltnow, Bill Wallenmeyer, Cal Baldwin, and Jan Eisner. 

Memorial Service Coordinators: To my great joy and gratitude Lyn Peters 

and Vicky Strella have agreed to take on the coordination of both 

nonmember and member memorial services. We will be meeting this week 

to work out the particulars.  

Security:  We are auditing to be sure that each computer has virus 

protection that is being used as well as planning staff training on online 

security. 

 

More security: We received the grant from Montgomery County to improve 

our physical security, we will be planning how to implement it. It is a 

matching grant, the funds to implement it that will be matched are coming 

from the contingency budgeted in the endowment disbursement. 

 

Still more security: We are gathering a team of church members to work 

on a security plan that will include our emergency response to disasters, 

fire,active shooters, large events, etc. The team will be set up as a steering 

group and will be reaching out to staff and members with responsibilities in 

each affected area to help draft those parts of the plan. 

 

Financial Audit: This will be discussed at the Financial Policy Committee 

meeting on Thursday. My plan is to work with Carol on bringing together a 

team to develop the scope of work for the audit, as well as a work plan to 

prepare for it.  The timing for the audit may be in the next year. We have 

names of companies that other local churches have used but are interested 

in getting more if you know of any. 

 



Composting: We have been approached by Brenda Platt, a member of 

Machar, who works with the Institute for Local Self Reliance. She asked if we 

would be willing to take on a 3 bin composting system built by an eagle 

scout in Montgomery County. It would be a demonstration site to showcase 

how a community scale composting system can work. They will provide the 

bins as well as training.  Christiane Graham has worked to build our current 

composting system and is excited about this partnering opportunity, the 

Nursery School will get involved as well. 

 

Church Mutual: Members of the Financial Policy Committee and I will be 

meeting with our insurance agent from Church Mutual. We want to be sure 

that we have adequate insurance as it has been many years since we 

reviewed our policies.  We will utilize the information to allow us to 

comparison shop to be sure we are getting the best coverage. 

 

Aesthetics Team: We have a new team willing to take on building 

aesthetics, their first task will be to define their role and how decisions will 

be made.  Team members are Dianne Seiffert, Elsie Durland, and Vicky 

Strella.  One of the first orders of business will be to come up with a 

different name.  

 

Sanctuary: The downstairs of the Chalice House is being transformed to be 

ready to provide asylum. Terry Sloan with Ernie Carlson and William 

Spenser’s help built a wall to create a studio apartment. The wall is outside 

the youth room on the lower level providing access if needed from the 

elevator.  A washer dryer has been purchased and installed, a sink has been 

provided repurposed from Carole Richardson’s former dental practice. 

Dianne Seiffert and a team worked to clean and paint over the weekend, 

bringing in furniture so the place will be set up in readiness  

 

 

Sorry for the delay in getting this out to you, my computer is not working 

and while it is being repaired I have experienced difficulty accessing 

necessary files.  

 

Respectfully submitted, Sara Deshler 

 


